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1. INTRODUCTION

The Annual CEO Forum was started as a collective
response to the Global Economic Meltdown of 2008/2009
with an agenda to scan the local and international
socio-economic environment, identify key challenges,
emerging opportunities, flag risks, and generate
smart responses and sustainable solutions that would
accelerate, consolidate and expand efficiency gains
and effectiveness in the economy.

This year’'s Forum themed “The National Convention
on Making Economic Growth inclusive, Equitable and
Sustainable” was held on the 23 October 2018 at the
Kampala Serena Hotel. The event was well attended
with over 78% of the invited guests in attendance.

The forum was opened by the State Minister of Finance
for Planning in the Cabinet of Uganda, Hon. David
Bahati who launched the cluster teams in the Financial
Services, Agriculture, Human Capital Development,
Public Investment and infrastructure, Tourism, ICT,
Manufacturing, and Energy & Power sectors.  Briefly,
the cluster teams are mini- think-tanks that;

i. Engage and prompt senior level public policy
makers and practioners into execution mode.
Thereby transforming ideas into action, and action
into impact.

ii. Analyze information, trends and their implications
with a view to practical action and assessment of
Risk.

iii. Accelerate, consolidate and expand priority actions
through regular (quarterly) consultation and mutual
accountability.

iv. Serve as a catalyst for deep thinking about what
works and what really matters in Business.

Presentations were made based on what had been
preparedthroughaseriesofclusterconsultativemeetings
with the team members to identify and coordinate the
key actionable recommendations towards transforming
Uganda’s economy. The presentations were crowned
with a plenary session to allow for participation of the
invited guests to share their inputs and seek clarification
on the issues that may have not been clear.

Chief Guest/Keynote speaker: Hon. David Bahati, Minister of state for Finance,
Planning and Economic Development (Planning)
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2. THE SECTOR SPECIFIC CEO CLUSTER TEAMS

Established as an Annual CEO Forum initiative, a CEO Cluster team is composed of a number of carefully
selected tier one Captains of Business, Industry and Research. Cluster members were appointed by the
Minister for Finance, Planning and Economic Development.

Each cluster was assigned a leader whose task is to invite members, draw up their own action agenda

and schedule consultative meetings with the Senior Managers Ministry of Finance, Planning and Economic
Development on a quarterly basis.
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3. FORUM RECOMMENDATIONS

Richard Byarugaba
Cluster Leader
Financial Services

Embracing the Fintech Revolution and utilizing big data ;

. Best Practice — Work with EPRC and Uganda Bankers Association to develop a FINTECH &
Big Data Knowledge Centre.

. Data-driven Policy— Work with Government and policy-makers in general to develop our big
data capabilities such that economic and tax policy can be data and evidence driven in
nature.

. Promote Innovation— Commit to put some funding aside to promote innovation in FINTECH,
which we all seem to agree will promote financial inclusion.

. Tax-Engagement with Government on recent taxes that impact the growth of FINTECH
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CLUSTER 1: FINANCIAL SERVICES

Embracing the Fintech Revolution and utilizing big data

Managing Director, National Social

| : rbyarugaba@nssfug.org
Richard Byarugaba Security Fund (Cluster Leader)
Patrick Ocailap Dgputy Permanent Secretary, 0414230299 .
Ministry Of Finance patrick.ocailap@finance.go.ug
tephenk Iph .CO.
Paul Bwiso CEO, Uganda Securities Exchange 031v2i370815/1:/18
Wilbrod Owor Execuyv.e Director, Uganda Bankers 0776479363
Association wilbrodowor n nkers.or
James Sebuaenvi Mukasa Senior Partner, Sebalu Lule ismuk lulule.
geny Advocates 031 2250013

Executive Director, Economic Policy 0772642119
Dr. Sarah Ssewanyana

Research Centre ssewanyana@eprcug.org
Albert Saltson CEOQ, Standard Chartered Bank 0313294202/ 0776025121
Albert.R.Saltson@sc.com
Joseph Almeida Managing Director, Liberty Life 0414233794
Assurance Uganda. Almei liberty.
Fabian Kasi CEO, Centenary Bank 077,2791541
fabian.kasi ntenarybank.
i ; CEO, Capital Markets Authority of 0414342788 _
Keith Kalyegira keith.kalyegir mail.com /
Uganda :
kkal ir m nda.
Robin Kibuuka Trustee, CEO Summit 0785931329

Robinkibuk mail.

3
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Mark Ocitti
Cluster Leader
Agriculture

Cluster 2: Agriculture

How to boost global Competitiveness through Production, Productivity and
Agro-Based Manufacturing.;

. Commercialization

. Value addition

. Capital financing

. Agricultural insurance

. Agricultural sector both subsistence and commercial

Research to determine which intervention is suitable for each.
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CLUSTER 2: AGRICULTURE

How to boost global Competitiveness through Production, Productivity and Agro-Based Manufactur-

Mr. Mark Ociti

Ms Patricia Ojangole

Mr. Pius Wakabi

Dr. Adam Mugume

Mr. Juma Kisaame

Dr. Patrick Birungi

Mr. Robert Kabushenga

Mr. Francis Kamulegeya

Prof. Bernard Bashaasha

Dr. Ambrose Agona

Dr. Emmanuel lyamulemye
Niyibigira

Mr. Moses Jurua Adriko

Mr. Fred Ogene

Owek. Waggwa Nsibirwa
Robert

Managing Director, Uganda
Breweries Limited

Managing Director, Uganda

Development Bank (Cluster Leader)

Permanent Secretary, Ministry Of
Agriculture, Animal Industry And
Fisheries

Director, Research —-Bank Of
Uganda

CEO, Dfcu Bank

Director, Development Planning,
National Planning Authority

Managing Director, Vision Group

Country Senior Partner, PWC

Principal, College Of Agricultural
And Environmental Sciences,
Makerere University

Director General, National

Agricultural Research Organisation

Managing Director, UCDA

Managing Director, MMAKS
Advocates

Executive Director, Uganda
Development Corporation

Trustee, CEO Summit Uganda

Mark.Ociti l.com

0772630102
jangol L.

kpiasw@yahoo.com
wakabi@agricul

=

0414258441/6

0772760352
o adf

0414250229
pbirungi@npa.ug

rk hen
0414337306

newyvision.co.

0772627249

0772 423245

dgnaro@naro.go.ug /aagona@
naro.go.ug

041 4256940

0414254374/ 0312260330

0414258204

07306010101/0752691618



Dr Charles Kwesiga
Cluster Leader
Human Capital Development

Cluster 3: Human Capital Development
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CLUSTER 3: HUMAN CAPITAL DEVELOPMENT

How can we Leverage the technological disruption to create more jobs?

Dr. Charles Kwesiga

Alex Kakooza

Fagil Mandy

Charles Ocitti

Prof. Augustus Nuwagaba

Philip Karugaba

Gideon Badagawa

Ernest Rubondo

Dr. Joseph Muvawala

Moses Mbubi Witta

Prof. Elly Katunguka

Stephen Mukasa

Executive Director, Uganda
industrial Research Institute (Cluster
Leader)

Permanent Secretary, Ministry Of
Education And Sports

Educationist

Executive Director, Enterprise
Uganda

Poverty Analyst, Reev Consults

Head ENSafrica Advocates Uganda

Executive Director, PSFU

Executive Director, PAU

Executive Director, NPA

President, Human Resource
Managers’ Association Of Uganda
(HRMAU)

Vice Chancellor, Kyambogo
University

Trustee, CEO Summit Uganda

041 4286124 /070

0414257038
Kakooza8@yahoo.com /
rm ion.go.

0772 500353 / 0414 532280 / 0751
5003533; fagilm@hotmail.com

0312382100
harles.ocici@enterpri

+256 414 287779 | +256772402609
reevconsult@infocom.co.ug

0312225500/0772785332
pkarugaba@ENSafrica.com

0312263850
W. f nda.org.

+256 414 320423/4
ed@pau.go.ug

0772404035/0312310715
imuvawala@npa.ug /

' hmuvawal hoo.com
0312224583/0776 044777

m im nbic.com

0414 286 238
vckyu@kyu.ac.ug

0776611807
smukasa@strathmore.edu
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Patrick Mweheire
Cluster Leader

Public Investment
and Infrastructure

3
L]

Cluster 4: Public Investment and Infrastructure

Bl e .

Unpacking and Recommending Eligibility, Approval, Implementation and Financing
Processes

a. Prioritize high-impact infrastructure projects

[ Irrigation, Water and Sanitation, Rural Electrification, Affordable housing, Access to a wider
Market, countrywide connectivity, etc.

. Increase Public-Private Partnerships (PPP)
. Increase tax collection to reduce dependence on borrowings
. Increase social investment in Education and Health

. Implement a strict control framework and apply zero tolerance to breaches
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CLUSTER 4: PUBLIC INVESTMENT AND INFRASTRUCTURE

Unpacking and Recommending Eligibility, Approval, Implementation and Financing Processes

Patrick Mweheire

Dorcus Okalany

Frank Matsaert

Allen Kagina

Dr. Micheal Odongo

Rachel Sebudde

Kenneth Kitariko

Allan Shonubi

Gilbert Assi

Nicholas George

Mr. Dino Schmitz

Prof. Henry Alinaitwe

James Onyoin

CEO, Stanbic Bank (Cluster Leader)

Permanent Secretary Ministry
Of Lands, Housing And Urban
Development

CEO, Trademark East Africa

Executive Director, UNRA

Executive Director, Uganda Road
Fund

Senior Economist, World Bank

CEO, African Alliance

Managing Partner, Shonubi Musoke

Advocates

Managing Director, Vivo Energy

Managing Director, Hima Cement
Uganda

General Manager, Spedag
Interfreight Uganda Ltd

Principal, College Of Engineering
Design, Art And Technology

Trustee, CEO Summit Uganda

0772 120033
mweheir tanbic.com

0414230879
ps@mlhud.go.ug

0312 223 400

0414318240
kagin ra.

0312178250/0414 257 072
info@roadfund.ug

0772437950/0776437950
rsebudde@worldbank.org

0417777700/1
inf fricanalliance.co.

041434 6745/ 075279 4854

honubi@shonubim ke.
0312210010
ilbert. Assi@vivoenergy.com

0312213 200/100

hima.kampala@lafargeholcim.com
0312562000

) @ . frei
com

0414 545029
principal@cedat.mak.ac.ug

0701308397/0772308397
mes.onyoin@jimr rts.biz
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Stephen Asiimwe
Cluster Leader
Tourism

Cluster 5: Tourism

Generating demand

a. Putin place a strategic policy and incentive environment. There is space for people to invest in
development like hotels, human capital development.

. Create products that bring in more people and more money.
. Strategic plan, market strategy, Brand strategy.

. Developing regions

. Making economic growth equitable and sustainable.

Technology- twitter, WhatsApp for example Air Bed and Breakfast (AB&B) the fastest
accommodation online

. Increase in the brands of hotels in the next 5 years.
. Improve first impression- last impression and lasting impression to tourists.

Invest in people by giving skills- the smile, technology because people are a good resource.
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CLUSTER 5: TOURISM

Generating demand

Stephen Asiimwe

Doreen Katusiime

Amos Wekesa

Samuel Mwandha

Everest Kayondo

Anthony Chege

Ruth Sebatindira

James Musinguzi

Norbert Kagoro

Andrew Mwenda

Jimmy Serugo

CEO, Uganda Tourism Board
(Cluster Leader)

Permanent Secretary, Ministry Of
Tourism, Wildlife And Antiquities

Managing Director, Great Lakes
Safari

Executive Director, Uganda Wildlife
Authority

Board Chair, Association Of Uganda
Tour Operators

Managing Director, Serena Hotels
Uganda

Partner, Ligomarc

Executive Director, Uganda Wildlife
Education Centre

Partner, Deloitte Uganda

CEOQO, The Independent

Trustee, CEO Summit Uganda

0414342196/ 0772450038
iimw hoo.co.uk

0414561700
info@tourism.go.ug

0393267153
0772426368;info@qgreatlakessafaris.

com

0414355000; info@ugandawildlife.
org

0414693085

0312309000/0752573358; achege@
serena.co.ug

0414255801
I tindira@ligomarc.com

0414320520; info@uwec.ug

0417701000/0417343 850
admin@deloitte.co.ug.

0312637391

0782822208/0393612208
y 2
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Godfrey Mutabazi
Cluster Leader
ICT

P

Cluster 6: ICT

How do we get ready for technological disruption, Robotics, Al and loT?

. Improve the current low technology adoption

. The digital space in the country so as to bridge the gap between developed and underdeveloped
countries.

. Infrastructure e.g. cutting of cables by UNRA, also build more infrastructure

d. Packaging of local content; Ugandans are making and coming up with applications- need for
support.

. Look at the digital market as a block not a single market.
Increased availability of information

. Uganda can position itself as a digital exporter locally to the world through innovation.

. Government to review its processes and policies with a view of making them more flexible and
agile.
Partial partnership with international partners, Increased access to capital
Invest in the right skills, innovations and markets.
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CLUSTER 6: ICT

How do we get ready for technological disruption, Robotics, Al and 1oT?

Executive Director, Uganda
Godfrey Mutabazi Communications Commission
(Cluster Leader)

0414339000
gmutabazi@ucc.co.ug

0486660371/0717757444

Dr. Ham Mukasa Mulira CEOQO, eConsult (U) Ltd .
ham.mulira@econsult.co.ug

, . : Permanent Secretary, Ministry Of 0.414236262.. .
Vincent Bagiire Waiswa . Vincent.Bagiire@ict.go.
ICT and Communications . .
Christine.Zake@ict.go.ug
James Saaka Executive Director, NITA .04178?1049
info@nita.go.ug
Executive Secretary, Uganda .
Dr. Peter Ndemere National Council Of Science And .0414705500 (Daphine)
info@uncst.go.ug
Technology (UNCST)
Evelyn Namara CEQ, Vouch Digital 0778896241 (Sharon)
Wim Vanhelleputte CEO, MTN Uganda 0312120333
VG Somasekhar Managing Director, Airtel Uganda 0752230110
CK Japheth C‘EO and Co-founder, Innovation 0750647059
Village
] Managing Director, Compuscan inf m n.
Mark Charles Mwanje | ik 0200518500
Jennie Barugh Head DFID Uganda j-barugh@dfif.gov.uk
Prof. Katwalo Allan Trustee, CEO Summit Uganda 0784945596/0750.343311

amulengani@gmail.com
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Joseline Kateeba
Cluster Leader

Manufacturing

Cluster 7: Manufacturing

a. Local content mainstreaming - PPDA to require MDAs to open letters of credit for local
purchase orders - similar to foreign purchase orders — to ensure timely payments.

a. Electricity tariffs - MEMD/ERA to provide a power tariff reduction trajectory for all
manufacturers.

b. Cost of capital - Increased financing of UDB and UDC to enable more manufacturers to
access lower cost of capital.

c. Counterfeits and substandard products - Fast tracking of the anti — counterfeit law to ensure
level playing field for compliant manufacturers.

d. Export markets : among other interventions;

[l MTIC to fast track the signing of the PPP MOU with UMA so that implementation of border
warehouses starts as early as Q1 of 2019.

e. Human capital development

Government to review bilateral MOU with Government of India to unlock modern vocational
training opportunities from India under the South to South Cooperation.
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Cluster 7: MANUFACTURING

Creating employment through small and medium enterprises and agro based cottage industries.

Joseline Kateeba

Ambassador Onen Julius

Daniel Birungi

Selestino Babungi

Oliver Lalani

Barbra Mulwana

Mark Ociti

John Walugembe

Edgar Isingoma

Basil Ajer

Prof. Eria Hisali

Peter Kimbowa

Managing Director, Crest Foam
Limited (Cluster Leader)

Permanent Secretary, Ministry Of
Trade, Industry And Cooperatives

Executive Director, Uganda
Manufacturers’ Association

CEO, UMEME

Executive Director, Roofings Group

Chairperson, Uganda
Manufacturers’ Association

Managing Director, Uganda
Breweries Limited (UBL)

Executive Director, Federation of
SMEs

Country Leader, KPMG

Acting ED, Uganda Investment
Authority

Principal, COBAMS Makerere
University

Team Leader, CEO Summit Uganda

0774915190 / 0312226807
. . a [

0414230916; ps@mitic.co.ug/
atim.jacinta@yahoo.com

0414221034/ 0414287615

0312360600 (Immaculate(PA))
/ 0772222351(CEQ)

lestino. ngi@umeme.co.

0772744100; olalani@roofings.
co.ug

0414221034/0752263111
/0414256169

bmulwana@starcom.co.ug

0312210011/0776670070
Mark Ocitti@

0774147864
john.walugembe@fsmeuganda.org

john.walugembe@gmail.com

0414340315
isingoma@kpmg.com

+256772418739
hisali ms.mak.ac.

0772402522
info@ceosummituganda.com /
: aif .
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Gilbert Assi
Cluster Member
Energy and Power

Cluster 8: Energy & Power

How to harness private sector investment in the energy and power sector.

The National target by 2040 is to generate 41738MW, with 3668KWh of electricity per capita
consumption at a National grid access 80%.

Initiatives to accelerate access.

Building capacity for mini-grids

Development of mini- grid regulation

Grid intensification

Grid densification

License exemption- address the excess tariffs

Electricity at sub-county headquarters.

Connection policy being worked on Government initiative to increase industrial demand.
Transmission infrastructure- reliable supply

Renegotiation of Bujagali

Development of code extra-large industrial customers

. Rebate policy development.

o

QCoopPQ@TOQOCT
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Cluster 8: ENERGY AND POWER

How to harness private sector investment in the energy and power sector.

: CEQO, Tullow Uganda (Cluster 0776221847
Jimmy Mugerwa .. .
Leader) immy.mugerwa@tullowoil.com

Permanent Secretary, Ministry Of

Energy And Mineral Development ARy PR IR

Robert Kasande

Thozama Gangi CED, Bl 0332240400/0772733834

hozama.gangi kom.co.
Dr. Frank Sebbowa Independent Energy Consultant 0704358470
Eng. Ziria Waako Tibalwa Executive D|rectorf Electricity Q414341852, 0393260166
Regulatory Authority info@era.or.ug
Billosephine lapakaLllo CEO, Uganda National Oil Q414231921
Company j.wapakabulo@unoc.co.ug
: Executive Director, Rural 0312318100
Godifrey R Turyahikayo Electrification Agency r rea.or.

Managing Director, Mukwano Group

of Industries 031 2313200

Alykhan Karmali

Japheth Kato Chairman, Stanbic Bank 0312224400
Geoffrey Byamugisha Managing Director, Ernst and Young 0414343520

Gertrude Wamala Trustes, CEO Summit Uganda 0772457303 .
Karugaba fruwam@gmail.com
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4. POST-FORUM ACTION COMMITMENTS: TRACKING
OUTCOMES

In line with the Minister’s challenge to Captains of Business and industry; Cluster meetings will be held
every last Wednesday of the month starting next month, November 2018, save for December when the
meeting will be in the second week. These meetings will be organized in collaboration with the Ministry of
Finance Planning and Economic Development (MOFPED), selected Local Development Partners and key
Civil Society entities. The purpose is to harness and share progress on action commitments on the latest
and emerging challenges, opportunities and risks of the transformation model from the cluster perspective

26 27 28™ 29 30
NOV 2018 HSIEE
(Financial
Services)
10 11 12™ 13 14 15 16
DEC 2018 :
(Agriculture)
28 29 30™
JAN 201 9 (Human Capital
Development)
25 26 27™ PP
FEB 2019 investment and.
infrastructure)
25 26 27™ 28 29 30 31
MAR 2019
(Tourism)
22 23 24™ 25 26 27 28
APR 2019 CEO GOLF
TOURNAMENT
27 28 29™ 30 31
MAY 2019
(ICT)
24 25 26™ 27 28 29 30
JUN 2019 .
(Manufacturing)
29 30 31T
JUL 2019 (Energy and
power)
5 6 7 8 9 11
AUG 2019 SUMMIT 107
ANNIVERSARY

but in the spirit of Private Public and Civil Society Partnership.

A scorecard to track progress on the interventions above against the agreed targets and timelines will be
developed and refined during the cluster meetings. Interdependencies of the different cluster initiatives will
be considered in the prioritization of Execution.

As shown in the scorecard above, the meeting days will be for the following clusters to meet the Minister
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